
ID Task Name Duration Start Finish

1 Task 1:  Compile Existing Data and Reports 109 days? Tue 7/2/13 Fri 11/29/13

2 1.1  Establish a Technical Committee and Data Sharing Protocol 44 days? Tue 7/2/13 Fri 8/30/13

3 1.2  Gather, Compile, Organize, and Input Site Data in Geotracker 59 days? Tue 8/6/13 Fri 10/25/13

4 1.3  Compile Non-Site Related Data in One Database 64 days? Tue 9/3/13 Fri 11/29/13

5 Task 2:  Groundwater Basin Conceptual Model, Identification of Exposure Path 109 days? Tue 9/3/13 Fri 1/31/14

6 2.1  Compile Available Hydrogeologic and Geologic Characteristics 64 days? Tue 9/3/13 Fri 11/29/13

7 2.2  Develop a List of Pollutants of Concern 39 days? Tue 9/3/13 Fri 10/25/13

8 2.3  Identify Potential Pathways and Receptors 39 days? Tue 11/5/13 Fri 12/27/13

9 2.4  Identify Fate and Transport Mechanisms 64 days? Tue 11/5/13 Fri 1/31/14

10 2.5  Conceptual  Model: Sources, Receptors, and Significant Pathway 44 days? Tue 12/3/13 Fri 1/31/14

11 Task 3:  Rank/Prioritize Open Cleanup Sites 84 days? Tue 12/3/13 Fri 3/28/14

12 3.1  Develop Ranking and Prioritization Criteria 64 days? Tue 12/3/13 Fri 2/28/14

13 3.2  Compare Rankings and Develop an Action Plan 59 days? Tue 1/7/14 Fri 3/28/14

14 Task 4:  Identify Data Gaps and Recommend Improved Monitoring 59 days? Tue 2/4/14 Fri 4/25/14

15 4.1  Identify Data Gaps 19 days? Tue 2/4/14 Fri 2/28/14

16 4.2  Develop  Monitoring Recommendations 39 days? Tue 3/4/14 Fri 4/25/14

17 Task 5: Improve Public Outreach and Understanding 206 days? Tue 7/2/13 Tue 4/15/14

18 5.1  Identify Stakeholders 34 days? Tue 7/2/13 Fri 8/16/13

19 5.2 Hold Two Public Meetings 171 days Tue 8/20/13 Tue 4/15/14

22 Task 6:  Prepare Technical Summary Report 84 days? Tue 3/4/14 Fri 6/27/14

23 6.1  Draft Report 39 days? Tue 3/4/14 Fri 4/25/14

24 6.2  Review and Revise Report 64 days? Tue 4/1/14 Fri 6/27/14

25 Task 7:  Project Management 299 days? Tue 5/7/13 Fri 6/27/14

26 7.1  Final Scope, Budget and Timeline 39 days? Tue 5/7/13 Fri 6/28/13

27 7.2  Tracking and Billing 299 days? Tue 5/7/13 Fri 6/27/14
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